
[image: image1.jpg]


Date: April 20, 2016
Time: 7:30 PM

Place of Meeting:  Marriot Courtyard, San Ramon

Pacific Swimming Board of Directors Meeting

1. Call to order

2. Conflict of Interest Statement

3. Reading, correction, and adoption of BOD minutes

4. Report of the Executive Committee 

a. General Chair 
b. Vice- Chair – Program Operations 
c. Vice Chair – Program Development

d. Treasurer – See Reports
e. Age Group – See Report
f. Senior Committee 

g. Registration/Membership – See Report
5. Reports and/or Recommendations of Staff 

6. Standing Committees

a. Diversity
b. Officials 
c. Camps
d. Club Development

e. Travel 

f. Disability
g. Administrative Review Board

h. Scheduling 

i. Open Water – See Report
j. Finance

k. Athlete 

l. Governance – See Report
m. Investment Committee 

n. Nominating Committee 

o. At Large Report

7. Zone Reports

a. Zone 1N 

b. Zone 1S – See Report
c. Zone 2 – See Report
d. Zone 3 

e. Zone 4 – See Report
8. Old Business
a. Motion 1602FC01 – Change of due date of meet summary from 30 days to 14 days. Due dates,      penalty fees and loss of eligibility detailed. (R & R, 30 day motion)
b. Motion 1602GC01 – Change to eligibility requirements for offices of General Chair and both   Vice Chairs (By-Laws, 30 day motion)
c.  Motion 1602DRC02 – Move P & P Section IX 2.0 to R & R Section 2 A o. (R & R, tabled for further discussion.
9. New Business

a. Speaker – Steve Morsilli

b. Motion 1604OC01 Clarification of No Show penalty for Age Group and Senior Competition
c. Motion 1604GC01 Proposed Amendments to Policies and Procedures, Section X, 9.0:

10. Adjournment

